05/05/2008
Parent meeting

Troop 606
Jaime – Eagle project proposal

Calendar:

May 10: 2pm Eagle Court of Honor – boys need to be there at noon

May 16-18th: Camporee; have your permission slips in

May 22: Flag Plant-mandatory
Memorial Day: no meeting

(Alan – did you get my email about this building not available in June; Rich – I’ll check into that again)

June 9: Court of Honor

May 27: Rick Chambers Court of Honor

(Kelly Newman – can we have another parent meeting)

June 2nd: last parent meeting

May 13: Adult Leader meeting

June 20-22: last campout; fishing campout, Marion Lake?; 

(Kelly Newman– is the school available for Court of Honor)

Joyce Beedle – premeeting for summer camp?; Rick C - doesn’t know who’s in charge; Tony B – instead of summer camp, spend money on pack for 50 miler; this won’t count towards a 25 miler merit badge; Tony – doesn’t have a schedule set yet for pre-50 miler, but will once his schedule changes; Rick – requirement is 30 miles/5 days; those that are interested get Tony Boelow email address and phone numbers
July 27-Aug 2: Summer Camp

Aug 9: overnight at canby lodge to plan next year

Aug 17-23: 50 miler

Sept 8: first meeting; Monday following Labor Day

Jaime Frasier – eagle project presentation; clothing drive for Blanchett House; reason – unorthodox compared to other scouts; will benefit marginalized people; increase scout involvement similar to scouting for food, etc; a way for scouts to get involved in the community; get them together on a weekend morning to canvas neighborhoods; 2 week process; first week getting the word out, next week is gathering, next is sorting; supervise by scheduling, parent drivers, etc., buddy system, make sure the boys have all the information and are doing it correctly, personally deliver the goods to Blanchette House; 

Brett Plumb – cleanliness of the clothing; 

Jaime F - would be willing to clean them

Kelly N – a central location for sort them out;

Jaime – 

Brett – what area

Jaime – area around school
Jared – what about other clothes?

Jaime – will donate them else where

What will you do to measure success?

J – will measure it by the success of the scouts

Alan – certain amount of pounds of clothing

J – go between 20-30 of each item because that’s what the house is serving; house has room for 30 people 

Brett – how did you come up with this?

J – brainstorming with adults

Joyce – suggestion: flyers?
J – 1st week distributing flyers

Joyce – what about a bag that represents BSA

J – yes, good

Don Meyer – do they have receipts available for tax returns

J – don’t know and will check with director

(unknown) What about newspaper or advertising?

J – let friends left over

Jared – would you be willing to change area if you don’t get enough?

J – yes

Alan – time frame?

J – would like to start it by the beginning of summer

Alan -  are you doing this before you leave?

J – yes, I am traveling abroad

Kelly – have you set up who will help

J – yes, I want it organized before summer

Alan – we hit this area frequently, what about finding another area

J – suggest this area because they know us; if someone can set me up with another area that would be appreciated

Don – I live in Maywood Park; we’ve only been hit once for good will good turn; I can talk to the mayor and maybe get it in the newsletter;

J – if we could get this done, then I would be willing to do this at Maywood Park exclusively;

Don – Maywood is open to Eagle projects

Mrs. Dazey – how about drop boxes; summer rec center; st. terese church; 

Mrs. Dazey – this is a good time because people are doing spring cleaning; 

J – would like to gather winter clothes

Mrs. Dazey – make a list of what is needed

J – a month turn over for the average person in need

Joyce – we have a court of honor in June; how about getting the word out to the troop to get the clothes at court of honor
Don – anything in particular

J – anything is good

Joyce – announcement would allow a test run

J – I could see what worked and what didn’t

Mrs. Dazey – Rivercrest might be a good place to sort

Joyce – laundry?  Recruit some boys to go with you to a laundrymat 

Bret – let people know that cleaning the clothes 

How about talking to some businesses to get the laundry donated

J – would like to keep the cost to a minimum

Kelly – how are you going to get the clothes picked up – transportation?

J – friends, other parents, trying to minimize the adult work

Bret – have the troop show up in class a

J – would like to have that

Miller – make sure you have a list of leadership items when you submit it

Cedarleaf – cleaning by businesses

J – yes

Derek – cash donations; cash boxes, etc.

J – that would help offset the cost

Rick – ready to vote (aye!)

Rick L’Esperance – one other thing; Brett Plumb has a letter;

Letter from Jill Plumb; troop is going downward; (see if we can get copy); Dan has 1.5 years to get the troop going; troop used to be proud; we no longer have the interest or pride; there are adults who no longer involved; boys are dropping out; ask Dan to step down as scout master; 
Bret – have a personal note; I like Dan a lot; the path to become an eagle has become clouded; boys are bored and not hanging out; I think we’ve lost our focus of what the troop used to be about; people were focused; I think it’s time to refocus the troop; wants to have people voice their opinions; 

Mr. Newman – troop was more active
Bret – things are boring; there are all sorts of change that can 

Rich L – I’ve heard a lot of disgruntled people; I’ve only been here a year; the letter hands a lot of this on to Dan; how much of this is parent or committee involvement or boys involvement; I don’t want to lay all of this on Dan;

John Wojtas – Joey has only been in for a year; I’m not sure what goes on with the older boys; boys went to the Canby hut to brainstorm; are they bored because of the choices they made?

Alan – the scoutmaster is the guy who needs to step up and plan ahead; we have a great group of adult volunteer; we aren’t being asked to help; kids came up with ideas, but it’s our fault we didn’t get this done

Dan – I disagree

Alan – let me finish; we need to step up and get this done

John – what’s not getting done?

Brett – lack of communication

Monica Price – Lance is bored; the boys aren’t doing anything; they are sitting around at the last few meetings; it used to run a lot better than it does now; campouts have not been planned; they need to be kept busy; kids are rude to parents and each other – can’t be blamed on Dan; most of the boys were awful in how they acted when the boys were on a walk a few weeks ago; asked lance if he was happy – no; what would you like to do? Merit badges.

Rick L – I’m all over that issue emotionally; should not be dumped on dan – that’s uncalled for; adult leaders and asst. scout masters should be taking up these issues; we did do the canby scout planning, the fishing trip was the result, the Baldwin campout was part of that; where I see us failing is we’re not good at planning the weekly event to get to the monthly event; the 3-4 meetings before we went to snow camp did not cover preparation; Dan’s fault is letting the boys be too much boy-led; we gave the boys too much leeway; we have dads who could teach the boys to prepare to go on the monthly campout; Dan is giving them too much freedom to be boy led; boy led will run off the tracks; there will be improvements; we can use a planner in the Scouting magazine to get to the goal for each month; the magazine supports the plans for each month; we have dads who could teach the boys how to get to the monthly goal; troop can have a theme for each month; 
Joyce – I think when there’s trouble the easiest shot to take is that leader; in this room everyone has tons to bring and if everyone said what can I do to make this troop better, we could make this troop better; with this many people we can work to make this troop better; each of us needs to look at our own contribution; look at yourself; 

Rich – I need to close this out; there’s no way to resolve this in one meeting
Tony – it would be easy for someone to step up if they are complaining; I applaud Dan for taking this responsibility; 

Alan – I think if someone where to step up, then if it was announced then someone could step up; other troops, 24 month review process, then at 36 months they are removed; 

Joyce – it would be nice if someone would 

Rich – (issue tabled)
(unknown) A fund for AJ Frank at WaMu
Alan – we have a beareavment fund

Tony – pack 4 will double and match

End of meeting

