04/07/2008
Parent meeting

Troop 606
RichL – calendar:

4/08 Tomorrow night adult leader meeting

4/10 Thursday council round table

4/11Friday leaving at 1800 for Precamporee

4/11-13 Precamporee: games for kids, exercise; parents need to make arrangements to get kids early w/ Dan; adults in Adirondacks; boys in tents; permission slips should be in tonight; 

4/19 Scoutcapades; public can see what Scouts are doing; district pinewood derby; 

4/26 Pioneering merit badge at Butte Creek;  

5/03 Scouts day at Oaks Park; class b uniform; $4 entry

5/11 Mom’s day

5/10 Derrick Daisy Eagle Court of Honor

5/16-18 Camporee; at Scouters Mtn.; permission slip will be out this week; 

5/22 Flag plant; starts at 6:30; be there before 6pm; encourage kids whose parents aren’t driving to arrange rides to get there; carpool; 

June campout – fishing? Hike and camp?

July 27-Aug 2nd; summer camp; $215 price; 11 boys’ parents

August 16-24; 50 miler; Sat-Sun following week; around Mt Hood or Sitkas; what about Sisters on calendar? – put there as a place holder; Tony - prerequisite hikes before – 3-4 hikes prior; kids must want to do it; go and mosey and hike; slow pace – smell the roses; 

August 30; district pioneering challenge; 

Brian – in the spirit of strategic planning, troop picnic before first meeting in September; Benson Lake; Mrs. Boelow is in charge of planning the picnic;

every September there is a wood cut – we will need to plan ahead; September is busy for the troop; 
Don – meeting for the boys to plan for the year sometime in August; something to cover tomorrow night at Adult Leader Meeting; try to do it at the beginning of August because school sports start early – around the 18th; 

Mary – Treasury report; Mary only made 20 copies; share them with your neighbor; last two years for comparison; budget was accepted in September and October; last two columns; Mary didn’t have a break down of the cost for the snow shoes – put the dispute in writing; (see report for breakdown of expenses/income); popcorn is 28-32%, cookie dough is about 40%; to try to sell now, we may be competing against school sports sales; split up the wreaths from the other sellers instead of near the same time – perhaps selling something in the spring – Monica are you willing to chair the sales?; fees were charged (yearly) for fundraising; dues are paid from September to June; now the troop pays for the advancement awards that are given out; maintenance fees were refunded by the bank; Eagle courts are $75 – notify Mary if you want an Eagle court of honor; RichL do we need to vote to accept it? – Mary – just accept it… (LOL); insurance is current but we were behind last year; Dan is handling money returns for (?); 
Final payment for summer camp by May 31; what about payments and when are they due? Bring Mary some money; 

RichL – ordered troop master software; troop master company has space on servers; does anyone have a problem with me moving the webpage to the new server; troop master license is 3 years; 

Alan – plaque problem; Dr. Armen brings plaque and candles to Court of Honor; Dr. Armen does not want this plaque to be modified; make a new plaque; Wes Wolf has volunteered to assist; Alan suggests we make a new plaque with every boy that has been a part of this troop; make it big enough to add another 100 names; Why the Elks? Because they don’t have anything to display currently; 
Rick – another plaque with new boys and both plaques can come to Eagle ceremonies and rank advancement; it’s only 3-4 times a year; Alan will take care of candle logs – they’ve been donated to the troop by Armen; 
Mary – what about improving the relationship with Elks; 
Monika – does anyone know anyone who does engraving who can get a deal; 
Wes – how many Eagles?  Over 100; 
Rick – where is this displayed now?  Why isn’t it displayed; Dr. Armen has been distance; Rick – re-engraving is like reinventing history; 
Alan – response was negative to any changes to the current plaque; 
RichL – Alan and Wes look at design options – others get ideas to them; Wes – suggests we add extra boards – keep it square – Wes suggests wings on each side with new names; GregB – style isn’t as important as getting the names and dates correct; 
Doug – has a piece of oak plywood he’s willing to donate; 
GregB – make both wings balanced (opposing years on each side); whoever is in charge of taking care of it will have to retrieve it from the Elks each court of honor; Alan and Wes will spearhead; 
Travis – will we be able to retrieve it from the Elks?; Alan will contact charter rep; Mary – ask if he has any suggestions; 
Don – problem with cargo trailer; front door is broken – hinge; JohnW will take care of it; 

Wes –  wants to amend the rules about adults going with kids; Wes has taken the training for adult leaders/scout master training; this is a boy led troop; seconded by Chris and CeCe; 

Brian – has something to say about this; doesn’t think policy is unreasonable;most of the people have taken the training – training is not excessive; 

CeCe – counter point; how many parents have been camping after the 1 year grace period?; people come before the council to get permission to go on selected trips; 

JohnW – what about in-house training?  It was talked about in October because the District was having problems getting the training done; 

Alan – trainers were having problems scheduling; went to training himself because he didn’t know anything about scouts; 

Wes – I joined the troop to spend time with my son; training was not convenient; offered on days when boys were on campout; he learned nothing new; he’d rather learn what the troop is learning; 

Rick – reason for training was because a lot of parents were messing up the program because they didn’t understand the patrol method; the training is good for new parents;

Brian – they are training what they are supposed to be training at the district sessions; have been through the training 6-7 times; I’m on the training team and there are a lot of high caliber people; internally can be done – one person’s view though as opposed to a group of trainers; 

Wes – it’s not common to have this type of mandatory training for troops; other troops don’t require this type of training for parents to go on campout;
Pat – we’re a different troop; internal training should be more geared for this troop; 

Brian – district training is the proper training

Doug – I took this training back in 1991; if the parent is doing the campout’s only, then the internal training is fine; if they are going to a leader position, then send them through the district; 

RichL – we can’t take a vote at this time; it needs more discussion; table this vote; I don’t want hard feelings on this one;
Rich moves to table vote for another day…

Dennis – I haven’t done the training; ask the council for permission to go on precamporee; 

Alan – (to Dennis) do you anticipate on going to a lot of campouts?  If so, you need to take the training; 

Wes – are we voting?

(Vote for Dennis to go to Precamporee) - approved;

Don – fall dates for training (to Brian)?  

Meeting Adjourned.

