03/03/2008
Parent meeting

Troop 606
RichL – printing calendar?  Working on fixing it… maybe try to copy/paste or print selection.

Upcoming events:

PLC on 03/06

03/02 meet at Parkrose then go to Oaks Park; must be on the floor with their skates at 4:30pm; meet at 3pm

03/24 – no meeting; spring break

03/11 – adult leader meeting 7pm

03/13 – district meeting

03/15-16 – winter lodge; be here at 10:45; can’t get into lodge until 1pm; back here around 2pm on Sunday;

Mary – Summer Camp deposits due by 17th; $75; 

April - meeting every Monday

04/08 – PLC

04/10 – adult leader

04/12-13 – Precamporee

04/19 – scoutcapades; St. Henry’s Church; all day

04/26-27 – Butte Creek; pioneering merit badge; filled up; people getting there on their own; can come in on Saturday morning

05/22 – flag plant; Thursday; be there before 6pm; 

05/03 – scout day at Oaks Park; $4

05/16-18; camporee; district responsibility; know at next round table; 

Issues:
Don – date in May for adult leader training?;  Rich will find out;
Rich – tentative agenda item; charging for campouts; a lot of disagreement about how things are charged; encourage the boys to go for the whole weekend; 
Mary – policy hasn’t changed yet; half price for adults who didn’t stay whole weekend; long term solution?; each patrol did their own dessert – only one quartermaster has turned it in; is this how we want to do this?; permission slip – meals listed – how would the grub master know which meal to plan for? It’s not difficult to do other than preplanning?; how about adult permission form – registration form; new form? Add duration; how about a sign up sheet with meals listed?; a form is more formal and all the meals listed may be chaotic; 
Mary – doesn’t find out who went until later if at all;  
Tony - how about the troop just pays for food for the adults who drive, care, and hang out for the weekend?; Travis – patrol parents will often eat in the patrol; 
Rick – the names should be on the patrol list; 
Chris – try it out and see if it works; winter lodge is troop cooking; 
Mary – how much grub master purchase would be on the list; each person pays for lodging; food is paid for; grub master should turn in a list of adults; Travis – each adult signs up per meal?; 
Rick – how does the grub master know how much to buy; 
Travis -  is no different when kids sign up; parents have a sign up for the winter lodge; grub master should have a copy of the list; people should be aware of who the grub master is; Monika – how do they know who to buy for; it depends on if it’s patrol or troop cooking; Alan knew how many adults were going before last campout; it was because the forms were filled out; issue was prorating or not; 
Mary – half price of full price; how about the majority rules – table a vote; 
Mary – how are we charging?; 
Rick – I can see when a parent is going to be charged for a full batch of meals, then I won’t come – parents want prorating; 
Monika – how about “pay for the lodging and bring your own meal; price – about 2.50 per meal; 
Don – what’s fair? How about the extra money goes to fund the troop – prefer the half or full; 
Alan moves to vote, yay means that a half; 
Don – 5 meals at the most on a weekend; 2 meals on Sunday, three on Saturday, it will average out over the course of a year?; 
Monica – what about lodging? How is that determined?; 
Alan -  each place has set rates that we know ahead of time; estimated fee is lodging; 
Mary – who’s going to be responsible for tracking; 
Alan – that should be taken care of by the Scout master; Scribe does kid attendance?; Terell is the new scribe; 
Rich – what about Tony’s idea; Tony’s idea – key group of parents who go to everything – what about giving them the benefit – disperse the adults cost through the troop; troop campout or family campout?;
Alan – feels uncomfortable taking the benefit – feels it’s part of the responsibility – 5 meals: 2 for half, 3 for full; surcharge last year for just towing the trailer; vote! – everybody likes that idea – all in favor – no opposed; 
Rich will talk with Dan about coordinating how things are tallied; solution for the future to cut costs – go to Baldwin?  Go for two nights; history – boys had to attend 75% of all required things or they would not be allowed to go to winter camp – we’ve dropped that requirement – scout master has chosen not to enforce – can we overrule the SM? – how about for next year; one last thing – we need to announce that for next year and do it soon; 
Other business:

Dennis – talking to oldest son; didn’t go to troop meeting each week; patrol meetings every other week; why aren’t we doing that; we could encourage the patrols to have their own meetings? Patrol meetings could be held on an off day… in addition to the weekly meeting; used to have meetings on Saturdays – but kids are so spread out that it may be hard; bring it up next leader meetings; could be encouraged; designated one meeting per month; done at SPL’s place?; each patrol has a parent assigned; 
Other business – April 5th flag ceremony for troop?; will talk to Dan;

American foresters – jamboree sign up is now online; woodcut for all the homes in Vernonia; 

Alan – Brett had Eagle Ceremony; plaque has run out of space; 4-5 boys aren’t on it; take plaque to engraver, make text smaller, leave more space for more kids; Rick – expensive to do that, what about a second plaque?; how about a bigger plaque; goes back to ’72; comes out at court of honor; posted anywhere? No; Dr. Armond; see what cost is and then take it from there; there may be an alternative; less desirable to start on back; it’s only a couple hundred – what’s the big deal, we’re supposed to honoring the boys; look to the future for the next round of boys… the next 10 years; 

Lyle – need to make sure we have enough drivers volunteer for campouts; last few campouts, we were short handed; 2 adults came up but did not have their own kids with them – this is technically against BS policy; please confirm when you can drive; we may have to recruit some drivers or kids may not be able to go.
