Troop 606
Adult Leaders / Committee Meeting

February 10, 2009
Attendance: Ric Chambers, Pat Rice, Lyle Brown, Rich L’Esperance, Greg Beehler, Doug Murphy, Dan Boothby

Upcoming Events:

Monday 02/16 – President’s Day; meeting at Rivercrest Community Church; Patrols will go through their patrol boxes and check inventories; Patrols will work on Patrol Flags and Cheers; information for 50 Miler Prep Hike
Saturday 02/21 – Prep hike for 50 Miler; location TBA; 

Monday 02/23 – Meeting at Rivercrest Community Church; Preparation for upcoming Trillium Lake Ski Trip; presented by Mr. Chambers; all boys attending the ski trip need to be there.

Saturday 02/28 – Day Trip: Cross County Skiing at Trillium Lake; 8am meet at Russell School; boys will need to bring a lunch/fluids; packs are not needed, day packs are suggested; some parents and their sons have elected to stay overnight after the skiing trip is complete – this is ok provided that the scouts participate up to the end of the trip; Greg Beehler will pick up all of the skis that morning and meet us up at Trillium Lake; SnoPark permits are required to park at Trillium Lake;
Sunday 03/01 – 1pm-4pm Goodwill Good Turn; this is a required event for all scouts; meet at the rear of the Russell School 

Monday 03/02 – Advancement night; meeting at Rivercrest Community Church; Scouts need to confirm with their merit badge counselor that they will be at the meeting; TBA: possibility to do the rockwall event this night, updates at the 02/16 meeting

Thursday 03/05 – PLC; SPL, ASPL’s, Patrol Leaders and Assistant Patrol Leaders are required to attend!

Saturday 03/07: 9am-noon; Goodwill Good Turn: this is a required event for all scouts; meet at Russell School in the parking lot;
Sunday 03/08 – Daylight Savings Ends

Monday 03/09: Meeting at Rivercrest Community Church

Tuesday 03/10: Adult Leaders Meeting / Committee Meeting; 7pm at Roundtable Pizza on NE 122nd 
Saturday 03/14: TBA; Overnight Hike and Campout; boys will hike into a location, set up camp, cook food, breakdown camp the next day and hike back out; this will be a preparation hike for the 50 Miler, but all boys will be invited; more information to follow;
Monday 03/16: TBA; meeting at Rivercrest Community Church; advancement night or rockwall possible;

Saturday 03/21: TBA; rockwall possible if not held on 03/02, or 03/16

Monday 03/23: No meeting – start of Spring Break

Monday 03/30: First meeting back at Russell School; TBA for events;

Thursday 04/02: PLC; SPL, ASPL’s, Patrol Leaders and Assistant Patrol Leaders are required to attend!

Monday 04/06: meeting; Russell School; TBA for events

Tuesday 04/07: Adult Leaders Meeting / Committee Meeting; 7pm at Roundtable Pizza on NE 122nd 

April 17-19 or 24-26 (TBA): Precamporee; location and dates TBA; 
May 15-17: Camporee; location TBA
Meeting Notes / Issues:
Flag Ceremony: The boys tried a new flag ceremony at the last meeting; the general consensus is that it is a nice change from what we’ve been doing over the last several years; 

Leadership: There needs to be an upswing in leadership from the SPL down to the Assistant Patrol Leaders; there is concern that older boys will stop attending once they reach Eagle and that the older boys (Eagles especially) are needed to mentor and help the younger scouts to become leaders also; there is also concern that we don’t have a strong outdoor adventure base to help keep the older scouts interested in troop activities and that many of them will fall away from troop activities if they aren’t kept interested;  

Parent Meeting (02/09): there were some frustrations aired about the changes on the Trillium Lake campout and the Rockwall event; The Rockwall event was originally scheduled for 02/21 but Mt. Hood CC bumped us off the schedule because they are hosting a swim meet that day; the Trillium Lake campout will now be a day event, but parents and boys interested in staying overnight are welcome to once the scout activities are finished; any boys not staying will return home that afternoon; 
Scout of the Year: discussion as to whether or not a SOTY will be picked for this year; SOTY points will be tallied from September to September each year with the SOTY announced at the October Court of Honor; a point system needs to be drafted; an announcement needs to be made to the boys explaining the general criteria for SOTY; SOTY is not a popularity contest; SOTY general criteria will be discussed at the next Adult Leader / Committee Meeting; 
Budget Committee: Mary is ready to meet; date for Budget Committee meeting TBA

Missing Data for Scout Master Program: members are making a second effort to retrieve the data from the old laptop for the computerized program that tracks all of the scout’s activities; TBA at next meeting;

Fundraising: Doug Murphy brought some examples for alternative fundraising ideas; one idea is a coupon book that the purchaser scratches off the price of the donation and then receives the coupon book in exchange for the donation; the other idea is a spinner that determines the donation amount; Mr. Boothby also brought up Christmas Tree sales as a consideration for fundraising; also, the current fundraisers, especially the Christmas Wreath sales should be advertised better to the boys and the adults – many people don’t realize that the boys make over 50% profit directly into their accounts as a result of wreath sales; one adult stated that he does not need to make any payments into his son’s account because of the money earned with the wreath sales – those sales alone have paid for Summer Camp, camping dues; yearly dues and even Friend’s of Scouting commitments!  This parent does not need to write a single check this year for any scouting event.
Troop Hats: we are running low on troop hats, is it time to change the hat style and look?  Many of the boys do not wear the current hat; a different style and color may change the boys perception of the hat; Mr. Chambers has an example of another troop’s hat and will bring it in to show the committee/adult leaders.
